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VISION

Personal and Community Transformation through coaching the 
Spirit, Soul and Body.

MISSION

• To Inspire people to take ownership and responsibility of their 
personal development and then…

• Influence their thinking, behavior and lifestyles by providing 
real solutions to their real needs

• To Empower people, families and communities with the 
relevant skills and then…

• Encourage them to Implement the newly learnt skills that will 
increase their quality of  life

EQ CORE VALUES

• Energy Whatever we do, doing it wholeheartedly
• Excellence Doing everything to the best of our ability
• Expansion Growing &developing individually and corporately
• Evangelism Extending God’s Kingdom One person at a time
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Chairperson Report

Equilibrium looks back over a year where our reach as a non-profit was more evident in communities 
ravaged by extreme violence, high youth unemployment and a deepening sense of hopelessness.

Withstanding these challenges our staff have continue to render quality services. Through our 
Substance Abuse Prevention and treatment Programme and After-care Programme, we have reached 
905 youth under the age of 10 year s and 25 years. Through our Annual Holiday Club we where able 
to reach 500 kids and created a safe space for them in an area where gang violence are a daily 
occurrence.

Equilibrium has conducted an Unemployed Youth build Programme with 60 unemployed youth with 
ages that range from 16-35 years old . The interns gained valuable work experience and through our 
partnering schools we were able to impact the community positively. Five of the interns are currently 
studying towards a diploma in Business, Social work and Education.  15 of the youth have completed 
there Social Auxiliary training though Cefa College , and  4 are currently employed at Equilibrium as 
Administrators , Youth worker, and Social Auxiliary Worker . 

Equilibrium’s Going 4 Gold Leadership Development has expanded to 4 partner schools with 80 
learners achieving their Bronze, Silver and Gold. The Leadership Program based on 4 tiers assisted the 
participants to acquire new skills, improve the overall social functioning and to improve their 
academic performance. 

This program has yielded positive results and according to the impact measures we have seen 
improvement in school attendance; and excellent academic performances relative to the grade. 

Equilibrium continues to enjoy support from donors and we are extremely grateful towards the 
Department of Social Development and National Youth Development Agency for their contributions in 
affecting positive change for Youth at Risk.

Equilibrium is blessed with a highly committed group of young professionals that serves the 
organization and our communities under difficult circumstances with passion and creativity.

To the Board Members of Equilibriums that continue, to invest of their time and expertise to serve 
Equilibrium, and our communities. We Salute you and we are looking forward to an existing year as 
we embark on our new strategic journey.

Unity is strength…when there is teamwork and collaboration, wonderful things can be achieved –
Mattie Stepanek

Chairperson Equilibrium: Elroy Duckitt
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Treasurer’s Report

The Non-Profit sector are increasingly facing financial challenges. Equilibrium however with 
careful management and proper planning of our finances we were able to manage a very 
challenging year.

Our main income remains our subsidy from the Department of Social Development which 
enables Equilibrium to subsidies the post of the Social Work staff. The subsidy from the National 
Youth Development Agency have allowed Equilibrium to stay afloat and to this end, we wish to 
express our sincere gratitude. Continued Strategic Planning and Stringent financial prioritization 
will ensure that we will be able to diversity our income to secure financial sustainability. 

We want to express our gratitude toward all our loyal sponsors, donors and volunteers. To our 
staff, our heartfelt gratitude for impacting our communities with dedication and commitment. 

A complete list of sponsors and donors are available and are also listed on our Audited Reports 
for the financial year. 

Treasurer Equilibrium: Elton Pullen

Director’s Report

“Who you are, are not defined by your mistakes, but by your potential…”

Equilibrium vision is to continue to impact our youth, especially those vulnerable to gang 
violence, poverty and hopelessness, but especially those who have made mistakes. We have 
seen an increasing number of youth between the ages of 13 years to 17 years abusing substance 
and the destructive impact on their lives, their families and their communities. Poor academic 
performances, high drop-out rate, criminal behavior as well as violent tendencies are some of 
the problems that create a downward spiral in the lives of our young people.

Equilibrium attempts to address this, through our Substance Abuse Prevention and Early 
Intervention Program and through Going 4 Gold Youth Programme. In spite of limited resources 
and gang violence in the surrounding areas we were able to reach 1055  children and youth. The 
shorter- term indicators of success , that feed into the impact measures above includes:

Improvements in school attendance; and academic performance relative to the grade

Entrenchment of youth engagement measured through numbers of young people involved in 
youth-led activities (that serve the development of young people or contribute to school 
improvement).
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Capacity Building

Our organization is thankful for the partnership with Universities of the Western Cape, South 
Africa  and Cefa College. This partnership has afforded our staff to enroll for the Substance Abuse 
Program that enable us, to continue to render quality services to our clients. Through 
Community Chest and NACOSA

our staff were able to develop further by completing the Fundraising, Youth Development 
Entrepreneurial, and Project Management Course.

Youth build Unemployed Programme

Equilibrium Unemployed Programme with 40 Interns concluded in April 2017. Interns between 
the ages 16-35 years were afforded the opportunity to acquire new skills and work experience. 
To the Department of Education that allows Equilibrium to render services to 13 schools in and 
around Elsies River we are thankful for the trust and accessibility. To our Management Board, 
visionary men and women who strives to guide and build up Equilibruim we are thankful for your 
continued investment. Gang violence is rife in the areas we serve but regardless of this our staff 
have continue to render quality services to our youth and our communities . We applauded your 
trust and commitment in growing this organization .  

To our Heavenly Father that continues to bless us with strength, courage and passion.

“Alone we can do so little; together we can do so much.”   -Helen Keller

Director Equilibrium: Yolanda Groep
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Youth Substance Abuse 
Services

Ages:

0-9 years

10-14 years

15-18 years
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“Reclaiming Youth as Persons of Worth “
You can’t Change what’s going on Around You
Start changing what’s going on Within You.

Every day, in every way, I am getting better and better.
When everything seems like an uphill struggle, just think of the view from the top
Recovery from addiction requires hard work a proper attitude and learning skills to stay sober not drinking 
alcohol or using other drugs. Successful drug recovery or alcohol recovery involves changing attitudes, 
acquiring knowledge, and developing skills to meet the many challenges of sobriety.

“The Secret of Change is to focus all your energy, not on fighting the Old, But on Building the New”
-Socrates

SCHOOL PROGRAMMES
“…classifying drugs as either ‘hard’ or ‘soft’ is off the mark… Marijuana is neither soft nor ‘benign’, 
rather it is a drug with a high potential for abuse.”

In the fight to combat the surge of substance abuse evils in our community, prevention and intervention 
remains critical.

The principle component of our Early Intervention strategy is based Prevention programmes aimed at 
school going children. Education is a key component of any plan to change self-destructive behavior.
Our Life skills Programme is a treatment programme that targets learners that has been identified as 
substance users within the schools.

Our Early Intervention Programmes continued to grow throughout the year and we also saw the 
development of new programmes that target not just prevention but also basic intervention for learners.

Our youth substance abuse programmes is aimed to educate young people on the potential dangers and 
detrimental impact of substance abuse as well as providing support and enablement to them in attaining 
essential life skills to prepare them for the trials of early adulthood as well as the influence of the 
communities in which they live.
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As an organization our mandate is to reach as many people and teach them about 
the dangers and effects substance abuse has on an individual, family and society. 
The core philosophy of our programmes in schools revolves around building 
“authentic” connections with teens, and truly addressing the root causes of why 
they started taking drugs. Sometimes it’s trauma or anxiety, other times it’s an 
attempt to fit in with their peers or simply an experimental phase in their lives. 
Therefor the underlying strategy of the programme is geared to give teens the 
mental strategies they need to recognize cravings, take a step back and control 
themselves-fighting an initial, recreationary urge to use drugs and alcohol as a 
coping mechanism.

A total of 678 beneficiaries were reached in our Early Intervention Programme

The most common substance of abuse in our communities was Cannabis, 
followed by Alcohol and Methamphetamine.

The ages of clients ranged between 9 and 45 years, with the highest concentration 
in the 14-18 age bracket. Young people who importunately abuse substances often 
experience poor academic 

achievement and progress, mental illness, behavioral problems and fragmented 
relationships with peers, parents and family, their educators and authorities.
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The therapeutic intervention programme caters for all primary and 
secondary learners, community members and referrals from other 
stakeholders and service providers.
An eclectic treatment approach, which includes elements of cognitive 
behavioral therapy, motivational interviewing and relapse prevention, is 
followed. Individual and group counselling intervention methods are 
employed, with an emphasis on psycho-education, phsycho-social 
functioning, life skills, harm reduction/abstinence and relapse prevention. 
Random drug test are administered to monitor adherence to the programme 
and to assess the impact of treatment. In conjunction, family sessions are 
also encouraged to empower the family members with knowledge about 
substances, the clients progress, and improved life skills to alleviate the 
negative impact that substance abuse has on the client and the family.

Community Awareness Programmes
Awareness raising at the local clinics continues to provide a platform of 
public education on various social, environmental and legal matters affecting 
our society on a day to day basis. Topics covered is always relevant and for 
this past year included:
Bullying at schools- How parents can deal with it
Suicide amongst children and teens
Substance information-Parenting tips on how to deal with substance use and 
where to get help
Broken Love-Domestic Violence
Schools Act

Gangster Violence-How parents and community members can deal with 
gangsters in the community presently trying to claim our young people
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Child abuse safety awareness-Your child is my child

Ways in which parents can help and support their children with the pressure of exams

A total number of 1500 beneficiaries reached.

Highlights in Early Intervention 

The successful reintegration of clients after treatment to continue their education

Continued partnership with schools, Department of Education has seen a significant increase in 
the referral of learners tested positive for substance use.

Challenges

The changing client profile and needs in the field of addiction is a challenge. Children are 
experimenting with drugs at a much younger age and statistics in the Western Cape Schools 
indicates that Dagga use in both primary and high schools has significantly increased in the past 
year.

The organization are seeing a trend in the increase in dual diagnosis for example drug/alcohol 
dependence as well as psychiatric illness.

Gang violence is rife in our surrounding areas, making it dangerous for our staff to visit schools at 
times and also limiting contact time for individual therapy

Appropriate location conducive for confidentiality 

Absenteeism negatively influences the continuity of programmes

Clients presenting with behavioral problems due to parental substance use, challenging to 
intervene effectively.

Lack of sufficient staff to meet the demands for our services remain a huge challenge.
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My JOURNEY… 

Started with Equilibrium when I was about to be expelled after being 
tested positive for dagga. I started smoking dagga in Grade 7 because of 
peer pressure, and by the time I started high school I was using every day of 
the week. My grades started slipping and my relationship with my parents 
detoriated. I was referred to an counselor and  although I stopped for a 
while I started using again .When I was tested positive again and threatened 
with expulsion I realized I have to become serious with my addiction .  “In 
the group sessions I learned to take control of my habit and I have learned 
to become more confident. My grades has improved and also my 
relationship with my parents ”- *Jacky,14 years  (Early Intervention group 
member)

My Recovery started…

When I lost my mother and it seemed that our family was falling apart .

I then started hanging out with friends that introduced me to dagga and 
eventually I started smoking the white pipe(taking dagga with mandrax).I 
was caught trying to break into the school. The principle of the school 
decided not to report it to the police, but referred us to Equilibrium. In the 
program I received counselling for the loss of my mother and was helped to 
build a new relationship with my father and the rest of my siblings. I’m 
playing soccer for the community soccer club and has been clean ever since 
.Thank you Equilibrium for helping me. “James , 13 years (Early Intervention 
group member)
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Ongoing professional support to a service user after a formal treatment 
episode has ended in 
order to enable him or her to maintain sobriety or abstinence, personal 
growth and to 
enhance self- reliance and proper social functioning 
Total reached 186

Highlights in After Care

•Significant increase in our youth after care support group
•Empowerment of failure to deal with substance abuse and to create 
support for recovery
•Inclusion of unemployed clients in our Unemployment Program 
affording them an opportunity to attend a support group on a regular 
basis whilst earning a stipend

Services rendered

•Support Groups 
•Skills Training 
•Job Readiness 
•Work Shops 
•Provide Employment Link 
Challengers of After Care Services 

•Absenteeism 
•Unemployment 
•Seeking Employment 
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Going 4 Gold 

Leadership Program 

Youth is the trustee of prosperity.

-Benjamin Disraeli

• Introduce the concept of whole person health-Body, Soul and Spirit.

• Increase the self-esteem and achievement in young people.

• Produce responsible, motivated and confident young people.

• Provide positive role models for young people.

• Promote the importance of character and principles in achieving a 

• Produce young people who are confident and competent to organsise and deliver activities 
for others.

5 Year Program

• Key population grade 8-12

• Life skills and Leadership Development

• Participants included in the Presidents Awards

• Reclaiming our youth as persons of worth

• Currently 4 High Schools with 80 learners are active in the Program

• Our Going 4 Gold Leadership Academy program have 80 kids enrolled in the program. 

Highlights in the Going 4 Gold Program

• Elsies River High achieved 80% pass rate and six of the learners in the top ten position in 

• their grades.

• Range High achieved 67% pass rate.  One top student in matric and two in their grades.

• A matric learner received a bursary of R60 000 from the Rotary Club towards her studies. 5 

• Learners excelled in Chess, Drama and Arts.

• Florida School of Skills achieved 60% pass rate.

• Elswood High achieved 70% pass rate and two of the girls are in the Top 10.
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Shorter-term indicators of success, that feed into 
the impact measures above include:

Improvements in school attendance; and academic 
performance relative to the grade.

Entrenchment of youth engagement measured through 
number of young people involved in youth-led activities 
(that serve the development of young people or 
contribute to school improvement).

Longer-term indicators of success—(4-5 years):

Improved transition rates of those youth associated with 
the “Going 4 Gold” program, into 

Employment or further/higher education within 1-2 years 
of leaving schools.

Increased intention of learners by schools.

Increased investment made by community members into 
the school (Financial/time).

Challenges in Going 4 Gold Program

Lack of funding impacts the roll-out of this amazing 
program to more schools

Nominal remuneration for youth worker negatively effects 
retention for facilitation of 

program

High levels of unemployment among parents impacts 
financial contribution towards 

the program

Lack of sufficient funds for after school snacks and 
activities hamper the effectiveness 

and quality of the program
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Unemployed Youth Build 
Program 

Being a community based organization and active in 13 schools led to our increasing requests 
for employment from matriculates, school drop-outs, unemployed youth, and adults.
A youth build program was initiated through the assistance of the National Youth 
Development Agency to provide stipends to these unemployed community members.
The aim was to place unemployed youth as community work supporters with the 
organization, the schools, libraries and early childhood development crèches. This provides 
the interns with the opportunity to learn a new skill and gain work experience to enable them 
to enter the world of work.

Highlights of the Program:

40 Interns were enrolled in a Job Readiness Program to assist them to become eligible 
for employment

15 Interns were able to find secure employment
Successful partnerships with schools, community libraries and local early childhood 
development crèches
Providing an opportunity for youth to gain knowledge on networking and job 
opportunities linking them with Departments providing internships

Enrolling recovered unemployed youth from substance abuse and staying sober and 
drug free

Utilizing 18 Social Auxiliary Workers and unemployed interns as facilitators of life skills 
after school programs, mentoring youth at risk towards positive change

Providing an income, hope and an opportunity to uplift a generation to take control of 
their lives

4 Interns completed Youth Leaders Program at Community Chest and 3 Interns completed the 
Substance abuse program at the University of the Western Cape and 3 Interns completed the 
Fundraising and Administration 
Course at NACOSA.
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Feedback from Principals, 

Educators and community members

Equilibrium is an amazing organization with great 
staff. The programmes is innovative and 

it really helps the learners-Educator at 
Beneficiary school
“It is a place that really cares about the clients 
and goes above and beyond” –Allan*
“You and your staff have made such a difference!” 
–Principal of Beneficiary school

WOW Program for Teen Girls
The WOW Program is a ‘Women of Worth’ 
Program that is aimed to empower teen girls to 
become independent beings in their daily lives. 
It is also aimed at building up positive character in 
young teen girls, focusing on identity, health, 
appearances, success, relationships and 
20 girls have gone through this program and have 
indicated growth. This year the project was 
supported by the Clicks Initiative where they 
provided sanitary towels and hygienic products to 
500 girls.
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Holiday Club 2017

One of the highlights of Equilibrium is definitely the 
Holiday Club held during the first week of school 
holidays in July and this year was no exception! 
Through the holiday club children were taught life skills 
that emphasized the importance of self-worth and 
positive life choices. The children were engaged in 
creative and playful activities with volunteers from 
different churches, social work students, and 
unemployed youth. This initiative was successful due 
to the support of the principal of Elnor Primary School, 
who partnered with the organization by allowing us to 
host the holiday club at the school. 

A total of 250 children per day participated in the 
holiday club. For many of these children this was their 
only meal that they would receive for the day.
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“Hadassah ” 
Girl Empowerment Program 2017

The 'Hadassah' project was coordinated by one of the 
founding members - Meagan Duckitt, and the aim was to 
ensure that the girls were able to celebrate their ball. They 
each not only received a dress, but donations included hair 
and makeup and professional photography. Each girl was also 
provided with a bag sponsored by Cape Peninsula University of 
Technology and Bidvest Waltons. Included was brochures on 
different learning institutions, study tips and stationary for use 
in their final exams. In true Equilibrium form, the event was 
nothing short of stylish, empowering, and ensuring that every 
girl there, felt like a true princess. 

The Hadassah Project launch took place on Saturday in  Elsies
River and included matric girls from 5 schools in Elsies River. 
On the day, 47 matric girls had an opportunity to select a dress 
and accessories for their ball. Amongst the speakers at the 
event were South African rugby union player, Ricky Schroeder 
and 2nd year Law student and beauty Esther Schippers, who 
each delivered dynamic and life changing talks.
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• “Hadassah”- as the Greek name 

suggests ’Compassion’, each girl was left with 
the challenge of extending the project, by 
showing compassion, courage and love to all 
they come in contact with.
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Endorsements & Partnerships.... 
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VOLUNTEERS, SPONSORS & PARTNERS 
Thank you: 
We express our gratitude and appreciation to our donors & partners and 
volunteers for their valuable support in making the work of EQUILIBRIUM 
possible in 2016/17

Subsidies and Grants: 
Department of Health, Western Cape 
Department of Social Development, Western Cape 
City Of Cape Town 
Department of Education, Western Cape 

Sponsorships and Donations: 
Woolworths 
Scripture Union 
Fraternal of Elsies River 
Anonymous Donors 
Spree
Smudge Make-up Academy
Clicks
Bidvest Waltons
Cape Peninsula University of Technology
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Partnerships: 

Faith Based Structures 

CEFA College 

Quality Assurance Training Institution 

University of Western Cape 

NACOSA

Community Chest 

Hugenote College

Board Members: 

Elroy Duckitt – Acting-Chairperson 

Whidney Prins – Vice Chairperson 

Elton Pullen –Treasurer 

Benita Duckitt – Secretary 

Yolanda Groep – Director 

Brent Du Toit – Additional Member 

Veronica Ruiters – Community Member 

Banking Details of all donations to Equilibrium: 

Bank details: FNB

Account no: 6231025543 

Branch code: 200510

Contact Details:

9 Lower Balvenie Avenue

Matroosfontein

Elsies River

9300

Tel: 021 931 7745

Email: equilibriumcentre145@gma
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